3BIT IIPO YIIPABJIIHHSA
IMPUBATHOI'O AKHHIOHEPHOI'O TOBAPUCTBA «KEPAMITPOM»
3a 2022 pik

1. OpranizauniiHa CTPYKTypa Ta ONUC AIAILHOCTI KOMIIaHIL

I[IpAT «KEPAMIIPOM)» 3acHoBano B 1997 pomi 1 3aiiMaeTbcst pO3pPOOKOIO POJOBHIL
BOTHETpUBKHX TJMH B Kpamatopcbkomy paifoni JloHenpkoi o6sacti. OCHOBHUMH CIIOKHBadyaMu
KOPHUCHOI KONAJIMHHU € MiANPHEMCTBA 3 BUPOOHUIITBA KepamiuHUX BHpOOiB B YkpaiHi, Itanii, Icnanii,
TypeuunHi.

3 MeTo10 3a0e3neueHHs] CUPOBUHHOIO 0a3010 3a paxyHok IIpAT "KEPAMITIPOM" po3Binani 1Ba
ponoBuma - "3aximHo-IloHceke" Ta "Bumne". Po3poOky "3aximHo-/loHChKOro" pomoBuiia Oyio
posnouato y 1999 pori, 3aBepiiero y 2007 polti y 3B'S3Ky 3 IOBHUM BiJIITPAIFOBAHHSM 3aMlaciB.

B 2002-2005 pokax BAT «Jlonbacreonorisi» TpoBeIeHA JeTalbHAa PO3BiJKA Ha POJIOBHIII
«BunmHe» Ta TEeXHONOTiIYHA OIlIHKA BCIX MapoK TJWH. bamaHcoBi 3amacu Ha POJOBHWINI BHU3HAUYCHI B
KiTbKOCT1 3376 THC.T, B TOMY 4HCHi 3a Kareropissmu B - 1322 tuc.t, CI - 2054 Tuc.t.

3amacu KoprcHOI Konanuuu 3aTBepakeHi [Iporokonom JIK3 Nel1065 Bix 20.01.2006p.

3TiIHO IPOEKTY TipHUYI poOOTH Ha POIOBUII po3mnoyaTi B ceprHi 2008 poky.

BupobHMuya NOTYXHICTh MIANPUEMCTBA 3 BHUIOOYTKY BOTHETPHBKMX TIJIMH BCTaHOBJIEHA B
kimbKocTi 200 THC.T y pIK.

[TIpoexkToM mepenbaueHO  3acCTOCYBAaHHS  MaJONMPOAYKTUBHUX  ekckaBartopiB  EO-5124,
aBrocamockuiB KamA3-5111 ta KpA3-256b, 6ynbnozepis [[3-27C.

3a ocranHi 10 pokiB BHHUKIIA HEOOXiAHICTh MPOBECTU TEXHIYHE MEPEOCHAIICHHS MiANMPUEMCTBA
TIPHUYOTPAHCIIOPTHOIO TEXHIKOIO HAWOUTBII TPOBIIHMX 3aKOPAOHHMX BHPOOHMKIB Ta 30UIBIINTH
NOTYXXHICTh mignpuemctsa 10 300 THUC.T y piK 3 BUAOOYTKY BOTHETPUBKHX TJIHH.

Bunne poaoBuile BOTHETPUMBKHX 1 TYFOIUIaBKUX TJIMH PO3TAlllOBAaHO Ha  TEPUTOPIT
Kpamaropcwkoro paiiony Jloneupbkoi obmacti. Haitbmmkua 3amiznuuna crannis Kinapariska Jlonernpkoi
3aUTI3HUII 3HAXOIUThes B 20 KM Ha MIBHIYHUN CXiJl B/l TUIONI pooBUIa. Y Oe3mocepeaniil O1M3bKOCTI -
3 kM miBAEHHiIIE pojaoBHINA po3TamoBaHe c. Pycun fp, B 7 km 3axignime c. [lonraBka. B 7 km
MIBJICHHIIIE POJOBHINA MPOXOAWTh aBToTpaca KocrsHTuHiBKa - [TOKpOBCBHK, 01 CXiTHOTO KOHTYPY
ponoBumia - aBrogopora KocrsauruniBka-CodiiBka. HaitOmmwkumii paiinentp - M. KocTsHTHHIBKA.
3HAXOAUTHCSA B 17 KM Ha CXiJ POJOBHINA, BEIMKHU MPOMHUCIOBHHA IEHTP - M. [[pyXkiBka - B 25 KM
niBHiYHImeE ioro. Jlo HalOIMKI0ro MOpCHKOro mopry - M. Mapiynons - 180 kM. OCHOBHI pYAHUKH 3
BHJIO0YTKY aHAJIOTIYHMX BOTHETPUBKHX 1 TYTOIJIABKUX TJIMH HeoreHy - HoBopaiickkmii, BecenoBcrhkmid,
’Kostuesuii, IliBnenHo-)XXoBTHeBuii, Topellbkuii po3TalIoBaHi HA OJHONMEHHHMX POJOBHINAX Ha 3aXif i
MiBHIYHUH 3axi7 B BumHoro pomosuma Ha Bifgctani 10-25 kM; 3araapHul piyHUN BUI0OYTOK CTAHOBUTH
OIM3bKO 4-5 MITH.T.

KonTtyp BinmpaiboByBaHHsI MMPOMHCIIOBHX 3amaciB BUIHOTO pojoBHIa MPOXOAWTH: HA MIBIHI -
M0 MEXI1 OXOPOHHOI 30HM MaricTpajJbHOTO aMiaKOMPOBO/Y, Ha MIBACHHOMY 3aXO0/ll - 10 MEX1 MOLITUPEHHS
MOKJIQy TJWH, Ha IMIBHOYI - MO CUIBCHKOTOCIOAAPCHKIA MeXi (Jicomocazka), Ha CXOJIl - MO0 MeXI
0XOpOHHOI 30HU acdanbToBOi aBTog0oporu Kocrsautuniska-CodiiBka pailoHHOro 3HaueHHs. ['eonoriunuii
KOHTYp Ha MBHOYI 1 CXO/11 BIAKPUTHH.

Y uninomy paifoH BuaHoro pojoBuiia B HPOMHCIOBOMY, arpapHOMy 1 TpPaHCIOPTHOMY
BIIHOIIIEHHI T0Ope OCBOEHUMU. Y NPWIEIVIMX HACEJICHUX IMYHKTaX J00pe pO3BHMHEHA TipHUYO0J00yBHA,
nepepoOHa, MaIMHOOYAIBHA, METATYpriiiHa, XiMiyHa Ta 1HIII Tanxy3i IPOMHCIOBOCTI.

3aranpHa TUIOMIA POAOBHINA - 07M3bKO 50 ra BUTATHYTa B IIUPOTHOMY HAmpsMKy 10 1,2 kM y
nonepeyruky - Bix 400-500 m ( y cxinHii yactuni) 10 100-200 M (y 3axigHiil 9acTuH1), 1€ IEPEXOAUTH B
KJIIMHOTIOAI0HY hopMmy.

['ipHryo-reonoriydi yMoBH BUAHOrO ponoBHINA BOTHETPUBKUX 1 TYTOIUIABKUX TJIHMH, @ TaKOX
(hi3uKO-MeXaHI9H1 BIACTHBOCTI KOPHUCHOI KOMAIMHH 1 PO3KPUBHHUX MOPiJT OOYMOBIIIOIOTh €KCKaBaTOPHUI
Croci0 po3poOKH.

Ha xap'epi 3acTOCOBY€EThCSI TPAaHCHIOPTHA CHCTEMA PO3POOKU 3 BUBE3EHHSAM PO3KPUBHHUX HOPIT Y
BHYTpIIIHI BiBAJIM, a KOPUCHOI KOMAJMHH Ha CKJIaJ, IO 3HAXOIUTHCS Ois MpoMMaiiaH4YMKa, a B
MO/IaJIbIIOMY - Ha IPUPEUKOBHM CKIIAJ 111 HABAHTAXKEHHS Y 3aJi3HUYH] BaroOHU.



Ha BunnoMy po1oBHILI BUKOPUCTOBYBAETHCS HACTYITHA TEXHIKA:

Tun TpancnoptHoro 3aco0y | Mapka, MoJienb KinbkicTh OAMHUITH
ExkckaBaTop JCBIJS290LC 1
ExckaBartop JCBJS290NLC 1
ExkckaBaTop «EBent-01» 2201 1
bynbnozep CaterpillarD6NXL 1
bynbnozep T-170 1
Camockuj KPA3 6510 3
Camockuj KPA3 65055 4
Camockuj KPA3 255b1 2
Camockuj KPA3 25661 2
[TanuBo3anpaBHUK I'A3 1
Jlns monmBa fopir y kap'epi | KamA3 1

KepiBHHIITBO, IHKEHEPHO-TEXHIUHI MPaIiBHUKH, OyXraJlTepChKO-€KOHOMIYHA CITyk0a, BUpOOHHYA
nmabopaTopisi 3HAXOIATHCS B OKPEMOMY  JBOIIOBEPXOBOMY  aJMIHICTPAaTHBHOMY OYIWHKY B
M. KocTsiHTuHIBKa, 31 BCiMa mNOOYTOBMMH 3py4yHOCTSMH. PoGoui wMicus creuniamictiB o0iajHaHHI
Cy4acCHOIO OPTaHi3aIliifHOI TEXHIKOIO.

ITix nmaGoparopito, sika 3HAXOAUTHCS Ha MEpIIOMY IMOBEpCi, BiBEJICHO TpH KiMHATH. B KimMHaTI
mwiomero 12,93 M> 3HaXOATHCS cymuiabHa mada enektpuuHa naboparopra CII-100RS0023254,
enektponiuka kamepna CHO 15/1100M4A, posmemoBau «Testchem» NDM-SNe0486/7, mpec
rigpasmiunuii [1T'P-50 monens TTJIC 43.00.00.Ch.

B kimHari mromero 6,3 M’ BCTaHOBICHI PEHTTEHIBCbKUI  (DITyOpECIIEHTHUH CIEKTPOMETP
RIGAKYV NexQC, Baru nabopaTopHi «AXis» APyroro Kjiacy TOUHOCTI.

B kiMHari mwiomero 3,6 M%, sika 06JIa{HAHA CTeIaXaMH, 30epiratoThcst mpoowu.

Ha mpommaiinaHunky Kap'epa 3HaXOISATHCA TOJOBI MOOUIbHI BarOHYHMKH, TYaJeT, IMiICTaHIIIS
NOTYXHICTIO 25 KBA, MaiiiaH4uK 3 TBEpIUM IMOKPUTTAM ISl 3alIPaBKU TEXHIKH.

B posnopsmkeHHl MANPUEMCTBA € aBTOTPAHCIOPT, IO MOXKE JOCTABUTH MPAIIBHUKIB, SIKUM
MOTpiOHA METUYHA JOTIOMOTa, B METUYHHH 3aKIal.

3B'130K MK Kap'epoM, KEpiBHHUIITBOM, BHUPOOHUYMMH MiAPO3JLJIaMHA, OKPEMHMH OCOOaMH,
OpraHamH BJIaJid Ta IPABOOXOPOHHUMH OpraHaMU 3/11HCHIOETHCS 33 JOMOMOTOIO CTITBHUKOBOTO 3B'SI3KY.

dopMyBaHHsI BHYTPIIIHBOTO BiJBAIY MPOBOIUTHCS 3a JOMOMOTOK Oymbaosepa. [lmanyBanbHI
poOOTHM Ha TEXHOJOTIYHHUX JOporax i B Kap'epi Ha poOOYMX MiICHAX BUKOHYIOTHCS TaKOX LIUM
OyJIB103€POM.

Ha xap'epi moxe OyTu 3amisiHe iHIIE OONagHAHHS, HAJaHe MiAPSIHAMU OpTaHi3allisiMd Yu
npuaOaHe y BJIACHICTh MiIPHUEMCTBA.

[Ipn 1mpomy, iHINE oOONanHAHHS TMOBUHHO 3a0e3neuynTu Oe3meuHy 1 Oe3aBapiiiHy poboTy 3
JTOTPUMAHHSIM TTapaMeTPiB MPUHHATOI CHCTEMH PO3POOKH.

OcHOoBHUMH O0'€eKTaMM MiIMPUEMCTBA €: Kap'ep, BHYTPILIHI 1 30BHIIIHI BiJBalH, NMPHUKAp'€PHUN
CKJIaJ], MPOMMaNIaHYUK, TPUPEHUKOBUN CKIIAJ, i 13H1 1 BHYTPIIIHHOKAP'€PHI TEXHOJIOTTYHI aBTOIOPOTH.

3B'SI130K 3 NPUPEHKOBUM CKJIAZIOM Ta HACENICHHUM ITyHKTOM 3IIMCHIOETBCS MO it04ill Mepexi
aBTOMOOUTBHUX JIOPIT.

TpancnopTyBaHHsT PO3KPUBHHMX TOpiA Yy BiABAaIM 3IIHCHIOETHCS IO TPAHCIOPTHUX Oepmax
pOOOYMX TOPU3OHTIB.

2. PesyabTaTu gisibHoOCTI 3a 2022 pik

dinancoBa 3BiTHICTH ToBapuctBa 3a 2022 pik ckiageHa 3a MiKHApOJHUMH CTaHIApTaMHU
¢dinancoBoi 3BiTHOCTI (MCD3).

3apeectpoBanuii kamitan [IpAT «KKEPAMIIPOM» cranom nHa 31.12.2022 p. cranoButh 25 750
THUC. I'PH.

PesepBuuii kamitan cranoM Ha 31.12.2022 p craHoBuUTh 3 863 THC. TPH.

3anuiok Hepo3noAineHoro npuoOyTky cranoM Ha 01.01.2022 p. cranoBus 58 920 tuc. rpH.

3a pe3ynabTaToM (PiHAHCOBO-TOCTIOAAPCHKOI MisiibHOCTI 3a 2022 pik ToBapHCTBO OTpHUMAO
qucTU puOyTOK B cymi 11 365 THC. rpH.

3a pesynbratamu 2021 poKy JUBIACHIN HE BUILIAUyBATUCh, YUCTUH MPUOYTOK HE PO3MOALIISABCS.

3anuiok Hepo3MoAiIeHOro MPUOYTKy ctanoM Ha 31.12.2022 p. cranoButh 70 285 THC. TpH.



Bennuuna Bnacnoro kamitany Ha 31.12.2022 p. cranoButs 99 898 THC. IpH.

3. JlikBigHicTh Ta 3000B'A3aHHA

[Tokazuuku ITIpAT «KEPAMIIPOM»  mikBigHOCTI  (IJIATOCTIPOMOXKHOCTi)  aOCOJIFOTHO
BIJNIOBIJAIOTh HOPMATUBHUM 3HAYEHHSM Ta CBiAYaTh NP0 BUCOKHH piBEHb IUIATOCIIPOMOMKHOCTI
mignpuemctBa. Ha mary OGamancy 31.12.2022 p. miampueEMCTBO TOTOBE CBOEYACHO PO3PAaxXyBaTHUCh Ha
100% 1o BCiM CTPOKOBUM Ta MOTOYHUM 3000B’s3aHHAM. UMCTHIl 0OOOpPOTHMI KamiTal MiJIpUeEMCTBA Y
MOPIBHAHHI 3 TMOMNepeAHiM pokoMm 30uTkmuBcs Ha 12 315 Tuc. TpH. Ta Ha Jarty 3BITY CKiIazuae
92 104 tuc. rpH.

[Toxazuukwu nikBigHOCTI [IpAT « KEPAMITPOM)» 32 2020 — 2022 pp.

Dopmyiia

Po3paxynkoBe | Po3paxyHkoBe

TToxa3znux

Ne pO3paxyHKy

[IOKa3HHMKa 3a
3BITHICTIO

3HAYCHHA 3a
2020 pix

3HAYCHHA 3a
2021 pix

Po3paxynkose
3HAYEHHS 32
2022 pix

KomenTap

3

4

5

6

AHaJti3 JikBiTHoCTI mignmpuemcTBa

Hopmarusae
3HAYCHHS
koediLieHTy
HOKPUTTS - OlsIbIle
OJTMHHII, TOMY
MOJKHa 3
BIICBHCHICTIO
CTBEP/DKYBATH, IO
Ha KIHENb 3BITHOTO
POKY MiIPUEMCTBO B
3MO03i IOKPUTH BCi
3000B's13aHHS, 32
PaxyHOK BCiX
00OpOTHUX aKTHBIB.
3rigHo koedirienTa
MIBUAKOT JIIKBIAHOCTI
MOXHa 3po0UTH
BHCHOBOK, 1110 2,26
TPH. JIIKBiTHIX
aKTHBIB (rpouii Ta
nebiTopchka
3a00proBaHiCTh)
npunagae Ha 1 rpH.
MOTOYHUX
3000B's13aHb.
3 Koedimient
abCOoIIOTHOT
JIKBIAHOCTI HA
KiHEI[b 3BITHOTO POKY
BXKE HE BIAMOBiIaE
HOPMAaTUBHOMY
3HaueHH1o (0,25Ta
BuIe). PiBeHb
MOKa3HUKA TOBOPHUTH
po
KOPOTKOCTPOKOBY
IJIATOCTIPOMOKHICTh
3a paxyHOK
HAsIBHOCTI
BUCOKOJIIKBIIHUX
komtiB (1-3 micsii).
Yuctuit 000poTHHH
KarmiTaj
HiATPHEMCTBA
30UIBIINBCS Y
MOPiBHSHHI 3
ToTIepeTHIM POKOM
Ha 12 315 tuc.tpH.
Ilo3uTuBHE 3HAYEHHS

(b1 p 1195 -
d1p 1170)/
(b1 p 1695 -
b1 p 1665)

Koedirient

14,15
HOKPUTTA

15,06 3,90

(1 p 1195 -
$1p 1170 - ¢l
p 1100)/ (1 p
1695 - o1 p
1665)

Koedirient
IIBUIKOTL
JIKBITHOCTI

7,09 5,46 2,26

(b1 p 1160 +
d1p 1165)/
(b1 p 1695 -
b1 p 1665)

Koedirient
a0COJIIOTHOT
JIKBITHOCTI

0,66 0,35 0,10

Yucrtuit
o00opoTHUI
KaImiTail,
THC.TPH.

(b1 p 1195 -
®1 p 1170) -
(b1 p 1695 -
b1 p 1665)

93 535,00 79 789,00 92 104,00




®Dopmyna PospaxynkoBe | PospaxynkoBe | PospaxyHkose

Ne pO3paxyHKy
W TToxa3znuk HOKA3HNKA 34 3HAYCHHS 3a 3HAYCHHS 3a 3HAYCHHS 3a KomenTap
.. 2020 pik 2021 pik 2022 pik
3BITHICTIO
1 2 3 4 5 6 7

TIOKAa3HHUKA CBIIYUTH
PO HASIBHICTH
pobodoro karmiTaiy,
CIIOCTEPIraeThest
BIJHOBJICHHS
(inaHCcOBOI
THYYKOCT1
i APHUEMCTBA.

Amnani3 nikBigHocti 6anancy [IpAT «KEPAMIIPOM» 3a 2022 pik, THC. TPH.

TInaTixHuil HAJIUAIIOK
Ha . Ha . .
Ha kinenns Ha kinenp a00 HeIoIiK
MOYaTOK . MOYaTOK .
AKTHB . nepiony, ITacus . nepiony, Ha .
nepiony, nepiony, Ha xineup
—— THC.TPH. —— THC.TPH. O0YaTOK I —
T T nepioxy
[I1aTocIpOMOKHICTE y KOPOTKOCTPOKOBHH Tepiof 1-6 micsmiB
Haiibinpm
o . 1960 3273 | TCPMIHOBI 3257 29 536 1297 | -26263
Haii6inpm mikBigHi 3000B's13aHHS
aktuBh (Al) (IT1)
[11aTOCTIPOMOKHICTB y CepeAHBOCTPOKOBHH mepiox 6-12 micsiB
AKXTHBH, 110
HIBHIIKO 28 247 67133 | KOPOTKOCIPOKOBL | 5 46 2204 25831 | 64929
pEaI30BYIOTHCS nacusu (I112)
(A2)
[InaTocIpoOMOXKHICTh y JOBrOCTPOKOBHH nepiox Bix 1 1o 3 pokiB
AxTHBH, 110
MOBLIBIO 54 500 52248 | AOBIOCTPOKOB 3278 3479 51222 | 48769
peani3oByHOTbCS nacusu (I13)
(A3)
[opiBHSHHS BIacHHX JpKepell (piHaHCYBaHHS Ta MOCTIHNX aKTHBIB
AKTHBH, IO BXKO ITocTiiini macuBu
peaTi3oBYIOThCS 12777 12 463 88533 99 898 X X
(I14)
(A4)
Bananc 97 484 135117 | Baaanc 97 484 135117 X X

AHani3 JKBIAHOCTI OajaHCy TOKa3aB, IO € JWHaMiKa 10 301IbIIEHHS KiJIBKOCTI BUTBHHX
00IroBMX KOIUTIB, Ta TNapajiellbHa JIWHAMiKa 3pOCTaHHS 3000B’s3aHb MiANpPUEMCTBA. [lmaTiXHUIA
HaJTUIIOK Ha KIHEIb POKY 30UTBIIMBCS Y TOPIBHSAHHI 3 TonepeaHiM pokoM Ha 11 639 Tuc. rpH. 1 ckiaB
87 395 tuc. rpH. (-26 263 + 64 929 + 48 769). [1lo3uTHBHE 3HAUEHHS MMOKA3HHUKA CBIIYUTH MPO HASIBHICTH
pobodyoro kamitany Ta mpo (IHAHCOBY THYYKICTH mianpueMcTBa. diHaHCOBA THYUYKICTH IMIAMPUEMCTBA
HanpsMy TOB’s3aHa 3 MIATPUMAHHIM O€3MepepBHOCTI AiSTBHOCTI, CBOEYACHICTIO OIUIATH 3000B’s3aHB,
MIBUJIKE pearyBaHHS Ha (Gopc MaKOpHI 0OCTaBWHU, IO MOXKYTh COPHYMHHUTH KpU3y Ta HemepembadeHi
30UTKH.

J1o TOBroCTpOKOBUX 3a0€3MEUCHb IMANMPUEMCTBA BIITHOCUTHCS PE3EPB HA PEKYJIHTUBAIIIO 3€MEIb
B cyMi 3 479 Tuc. rpH.

Jlo moTouHmX 3000B's13aHb 1 3a0e31neUeHp manpueMcTBa B cyMi 31 740 Trc. TpH. BITHOCSATHCS:

- TMOTOYHA KPeIUTOpPChKa 3a00proBaHicTh 3a TOBapH, poboTH, mociayru —1 357 tuc. rpH .;

- TIOTOYHA KPEIUTOPChKa 3a00proBaHICTh 3a po3paxyHkamu 3 0rokeTom —3 201 THC. T'pH .;

- TIOTOYHA KPEAUTOPCHhKA 3a00proBaHICTh 3a pO3paxyHKaMH 3 OIIaTH mpatli - 157 Tuc. rpH .

- TOTOYHA KPEIUTOPCHhKa 3a00ProBaHiCTh 3a pO3paxyHKaMU 31 CTpaxyBaHHS - 8 THC. TPH .

- TOTOYHA KPEIUTOPCHhKa 3a00PTOBaHICTh 33 PO3paXyHKaMH 3 y9acHUKaMu —1 THUC. TPH .;

- moTouHi 3a6e3neueHHs —2 204 Tuc. TpH. (pe3epB OIIaTH BIAMYCTOK);

- 1Hmi moToYHi 3000B's3aHHsA —24 812 THC. TpH. (3AIMIIKH MO PO3paxyHKax 3 MiI3BITHUMHU

ocobamu - 84 THC.TpH.; 3 IHIUMH JebiTopamMu 1o mo3ukax — 24 700 Tuc. TpH.; 3 IHIIUMHU

KpeauTopamu — 28 THC. TPH.).

Jlist 3a0e3nedeHHs] KepIBHUIITBOM ITAMPUEMCTBA BUKOHAHHS TEXHOJOTIUYHUX TPOIIECIB, BEICHHS



ripHUYUX poOIT, BUPIIICHHS OpraHi3alliiHUX MUTaHb, BEJCHHSA OyXraiTepchbKoro 00Ky, OXOpOHH Mpalli,
BiIBAHTa)XCHHS TOTOBOT MPOYKIIi IITATHUM PO3KIAAO0M TepeadadeHo 96 moca.

KepiBHHITBO ripHUYMMHU pOOOTaMHU 31 CHIOIOTh HAUAIBHUK Kap'epy Ta FipHUYHMNA MaiicTep.

KepiBHUIITBO Ha CKJIa/A1l TOTOBOI MPOAYKIIIT 3A1MCHIOIOTh HaYaIbHUK, 3aCTYITHUK Ha4YaJbHUKA, JBA
Maiictpu. besnocepenHbo Ha mpuiiMaHHI Ta BiABAaHTaKEHHI BOTHETPUBKOI TJIMHU Ha CKJIali 3aJlisHI
MaluHicTH Oynbro3epa - 3 0coOH, MAIIMHICTH €KCKaBaTopa - 6 0ci0, MamMHICT MOTOBO3a -3 0coOu,
CKJIajau Mmoi3fdiB - 2 ocobu, Barapi - 3 ocobu, mabopant - 1 ocoba, mpoOoBinbipHUK - 1 ocoba, Boxii
aBTOTPAHCTIOPTHUX 3ac00iB -3 0coOu, BOAIT HABaHTa)KyBaya - 2 0COOH.

Jlnst 3mificCHeHHS HArJIsAoy 3a BEIEHHSAM TipHUYHMX pOOIT, 3TiJHO IUIAHY PO3BUTKY, AOACP KAHHS
rmapamMeTpiB CHUCTEMH PO3pOOKH, TOBHOTOK BHIMKH 3amaciB KOPHCHOI KOIMAJWHU, HEAOMYIICHHS
301JHEHHS, IOMICAYHOTO 00JIiKY 00'€MIB PO3KPHBHMX IOPiJ Ta BUAOOYTOI BOTHETPUBKOI INIMHH 3aisHI
TOJIOBHUIM MapKUIEHep Ta TOJTOBHUM T€0JIOT.

B amapar ynpaBmiHHS MiJIPUEMCTBOM BXOJAATH T'€HEPAIbHHUNA IJUPEKTOP, TOJOBHUHM iHXKEHEp,
3aCTYMHUK TEHEPAJbHOTO JUPEKTOpa 3 OXOPOHM IIpalli, 3acCTyHUK T'€HEPAIbHOTO JHPEKTOpa 3
KOMEpIiitHO-(iHAHCOBUX NMUTaHb, TOJIOBHUM OyXraiaTep Ta IOpUIHYHA CiIyx0a 3 JBOX 0cCi0, eKkoior Ta
1HIIT CITYKOO0BIII.

KepiBHUKH MignIpueEMCTBA Ta CITY>KOOBIII MalOTh BIAMOBIAHY (paxoBy OCBITY Ta AOCTAaTHIN JOCBiX
poboTH.

KepiBHHIITBO BHPOOHMYUMH MpOLECAMU 3IIMCHIOIOTh CHEUialiCTH BiANOBIAHOTO HANPSAMKY
MIATOTOBKHU.

Jlo KepyBaHHS MallMHAMHM Ta MEXaHI3MaMHU JOMYLIeHI pOOITHUKHM, SKI MAlOTh BIJIOBITHY
npodeciiiHy MArOTOBKY Ta IOCBiI pOOOTH Ha I[iii TEXHIIII.

[MpamiBHUKK MAPSAHUX OpraHizailiid, sKi 3aisHI Ha BEJACHHI TipHUYHX POOIT Ta MepeBe3eHHI
KOPHCHO1 KONaJIMHU MAIOTh BIAMOBIAHY podeciiiHy mAroTOBKY Ta TOCBil pOOOTH.

4. CouiaJbHi acCeKTH Ta KaJPOBa MOJITHKA

I[IpAT «KEPAMIIPOM)» mianye moxoBXUTH po3poOKy BuaHoro pomoBuina ansi BUA0OOYBaHHS
BOTHETPUBKHUX Ta TYTOIUIABKUX TIJIMH, MPUAATHUX JUIsi BUPOOHUIITBA BOTHETPUBKHUX Ta KEpaMIYHUX
BUPOOIB.

PomoBuine po3poOnaeThess BIAKPUTHM CIOCOO0M. IPyHTOBO-pOCIMHHMI miap Oyne 3HIMAaTHCS
IU3eTbHIM €KCKaBaTOPOM Ta aBTOCAMOCKHIAMH TPAHCIIOPTYBATUCS y TUMYAcoBi BifgBanu. CyriavHKH i
MOPOJIM TIPOMDKHOTO PO3KPUBY OymyTh CKJIaAyBaTHCS y BHYTpimHI BinBanm. KopucHa xomnanwHa Oyne
pPO3pOOIATHCS AM3EIBHUM EKCKaBaTOPOM, CKJIQJyBaTUMEThCS B IITA0ENi, a MOTIM aBTOCAMOCKUIAMHU
TPAHCIIOPTYBATHUCS HA CKJIQJl MPOAYKIIii a00 Jie CIIOKUBaYiB.

BunoOyBanHsS BOTHETPUMBKHX Ta TYTOIUIABKUX TJIMH BUAHOTO pOAOBHUINA BiTOYBA€ThCS Y
Kpamaropcekomy paiioni [lonerpkoi obmacri, 2,0 kM Ha miBHIY Bif cena Pycun Sp.

4.1. ConiaJILHO-eKOHOMIYHMIT BILINB ILIAHOBAHOI AilJILHOCTI

BrnuB Ha comianbHe cepeqoBHIlEe MaTUMe MO3UTUBHUN XapakTep. [0 MO3UTUBHUX COLIaIbHUX 1
CeKOHOMIYHUX AaCMEKTIB IUIAHOBAHOI JiSJIBHOCTI BiTHOCHUTBHCS CTBOPEHHS HOBHUX pPOOOYMX MICIIb,
HAJXOJDKEHHS KOINTIB B MICIICBUH OFO/DKET y BUIIISAI MOAATKIB 1 300piB, 3a0€3MEUYECHHS CHUPOBUHOIO
1 ITPUEMCTB-CIIOKUBAYIB.

4.2. 3araJjbHi TeXHIYHI XapaKTePUCTUKH, Y TOMY YUCJi MapaMeTpH MJIAHOBAHOI iAJILHOCTI
(MOTYKHiCTh, JOBKUHA, IJIOIA, 00CAT BUPOOHUIITBA TOIIO)

3anacu BumHOTO po0OBHINa BOTHETPUBKUX Ta TYTOIUIABKUX TJIMH 3aTBepkeHi [Iporokonom JIK3
Vkpainn Ne 3921 Bin 11 tpaBus 2017 poky cranom Ha 01.01.2017 p. 3a xat. B. B kinbkocti B -
2098 THC. TOHH.

[TpoekTHa MOTYXHICTh Kap'epy mependadaerbcs BuaoOyBanHHs 300 Ttuc. TonH B pik. Cepenns
JOBXKHUHA pojoBuila 948 m, cepenns mupuHa — 310 M mmoma - 29,4 ra.

O06’em 3amaciB riMH OyB 30UIBIICHUH 3a PaxyHOK JOPO3BIIKM 3amaciB B MeXax JIIeH31HHOT
TISTHKY Ta KOHTYPY TiIpaxyHKY 3amaciB Ha KOPJAOHI POJIOBHINA 3 MiBACHHOI CTOPOHH.

5. ExoJs0riuHi acnekTu

- mo 3a0pynHEHHI0O aTMOCc(epHOrO TOBITPS - 3HAYCHHS TPAHUYHO JOMYCTHMHX
konnentpanii (I'JIK) 3a0pyaHiorounx pedoBUH B aTMOC(EpHOMY MOBITI HACEICHUX ITYHKTIB;

- 10 aKyCTUYHOMY BIUIMBY - JOIMYCTHMI PiBHI IIyMy;

- 10 TTIOBEPXHEBHM Ta ITiI3¢MHUM BOJIaM - BIJICYTHICTh Ha HMX 0€3M0CEPETHHOTO BILUIUBY.



B mporneci BeaeHHsT BUpOOHHUOI MiSUIBHOCTI JOTPUMYBATUCS TOTOPKEHUX Ta BIABEJCHHX MEX
TEPUTOPII.

Tonorpago-reone3nyni, iHKXEHEPHO-TE€OJIOTI4HI, TIPOJIOTIYHI, EKOJOTI4HI, apXEOJIOTIYHI Ta 1HII
BUINIYKYBaHHS BUKOHYBAaTUMYThCS y HEOOXITHOMY 00Cs3i, 3T JHO YMHHOTO 3aKOHOJABCTBA, 3 METOIO
3a0e3neueHHs palioHaTbHOTO BUKOPHCTAHHS NPUPOIHUX PECYPCIB, a TAaKOX 3a0e3MeYeHHsS BHUKOHAHHS
OXOPOHHHMX BIJTHOBJTIOBAaHMX, 3aXMCHHUX Ta KOMIIEHCAIlIMHUX 3aXO/iB.

KomnonyBaHHSI KOMIUIEKCY TEXHOJIOTIYHOTO 00JIaJIHAHHS 3 YpaxyBaHHSAM BUMOT TEXHIKH Oe3neKu
1 BUpOOHMUOT caHiTapii.

Opranizaiiis i BiIBeICHHS JOMIOBUX 1 TaTUX BOJ.

Kiimat 1 MikKpokyIiMaT - He O9IKYEThCHI.

ATmochepHe TOBITpS - BUKHAM 3a0pyJHIOIOYMX PEYOBHMH IIiJ 4Yac pPO3KPUBHUX pOOIT,
BHJIOOYBHUX POOIT, PO3BaHTAXyBaJIbHO-HABAHTAXKYBAIBHUX POOIT, TMpH pPoOOTI IBUTYHIB Kap'epHOI
TEXHIKHU Ta B MPOIIeCi 00CTyroByBaHHS.

['eonoriune cepenoBuine (Haapa) - B MpoIeci MPOBEACHHS BIIKPUTHX TIPHUYUX POOIT.

Bonne cepenoBuiie -6e3nocepeiHe CKUJaHHS CTIYHUX BOJ Y BOJIHI 00'€KTH BiJICYTHE.

[pyHT - BILIMB Ha IPYHTH 3AIMCHIOETHCS BHACIIIOK BimMdy)KeHHsS 3eMeNb IIif Kap'ep Ta 00'eKTh
Kap’epy, MOPYLIECHHs 3eMHOT MOBEPXHi Ta 3MiHa JaHAMA(TY; CETEKTUBHE 3HATTS POMIOYOro IIapy IPYHTY
Ta BUKOPUCTAHHS MOTO TSl PEKYJIbTHBAIIIT BiIPaIlbOBAHUX TUIOIII.

Binxonu - 30epiraHHst BiIXO/IiB y BiJMOBIAHOCTI 3 CaHITAPHUMH HOPMaMH Ta TEXHIKOIO OE3MeKH,
iX copTyBaHHsI Ta Mepeayva Creniaii30BaHuM IiIIMPUEMCTBAM

[ym, BiOparii - mija 9yac po3KpUBHUX poOIT, BUIOOYBHHUX POOIT.

PocauaHuMi 1 TBApUHHUHN CBIT - BHACIOK BUITYUYEHHS 3€MeJIb, MABUIIICHOTO MIyMY.

Jlannmadt - MOpyIIEHHS CTPYKTYpU T'PYHTOBOTO MOKPUBY, MOPYLICHHS TPYHTOBO- POCIWHOTO
MMOKPHWBY, 3MiHa JaHAmadTy 13 TPUPOTHOTO HA TIPHUYOMPOMHCIOBHHA. B momamemiomy mepembaueHa
PEeKyJIbTHBALlIS TOPYIIEHOT TEPUTOPII.

HagkonuiiHe comiaiabHe cepeOBHUIIE - 3a0€3MeUYeHHs] CUPOBUHOIO, IPUIATHUM JJIs BUPOOHUIITBA
BOTHETPUBKUX 1 KEpaMi4HUX BHPOOiIB, yTBOPEHHS HOBUX pPOOOYMX MICIIb, 301JIbIIEHHS BiJpaxyBaHb 3
MpUOYTKY B MICIICBUI OIOIKET.

HaBkonuIiHe TEXHOT€HHE CEPEIOBHILE - BIUIUB JOMYCTUMUMA.

6. Pusuxku [IpAT «KKEPAMITPOM»

Kepisaunrso [IpAT «KKEPAMITPOM)» BinnoBizae 3a po3BUTOK CTPATETIUHUX 1 TAKTUYHHUX 33724,
Ta 3a ineHTH(iKaliio, OIiHKY 1 3amo0iraHHs MOB'A3aHUX 3 HUMHU PH3HKIB. YTPaBIIHCHKUN IEepCOHAI
ToBapucTBa Ha TOCTINHIA OCHOBI BHINIyE MpoOJIeMH 3 KepyBaHHsS pusuKaMu. OCKUIBKH I PU3UKH
BBAXAIOTbCA MaTepialIbHUMH, MOCTIHHO pPO3BUBAIOTHCS Ta PO3IJSLAAIOTHCA 3PO3YMUT IUIAHM 3 iX
3amo0iraHHs: Ie 3a0esmeuye TOM (akT, IO PIBEHb PHU3UKIB 3aJHUIIAETHCS HAa TPUHHATHOMY pIBHI.
MeHeKMEHT peryisipHO OTpUMY€e Ta aHallizye iH(QOpMAIlilo 100 PH3UKIB Ta PO3YyMI€, K PHU3UKU
BIUIUBAIOTh HA PO3BUTOK Oi3Hec 3agad. TakuM YMHOM, pIIIEHHS MEHEKMEHTY NpUUMAIOThCS 3
ypaxyBaHHJIM ICHYIOUMX / TOTEHIIHHMX pPHU3MKIB 1 MOMJIMBOCTEH, 3 HaMaraHHSM BIPOBAKYBaTH
HEOOX1IHI BHYTPIIITHINA KOHTPOJIb B O13HEC MPOIIECH, 1110 0a3YIOThCS HA BUKOHAHUX OIIHKAX PU3HUKIB.

[TiampueMCTBO BUKOPUCTOBYE CTPaxXOBi MPOrpaMH y KOMIUIEKCI OTPUMAHHUX JIOTICTUYHHUX TOCIYT
Ta TONEPeKYBaIbHI 3aXOAH, MO0 3aXMCTHTH CBOi HAaWOLIBII BaXUIMBI aKTUBH Ta [ISJIBHICTD BiJ
MaJIOBIpOTITHUX / CUIBHOIIIOYMX PU3UKIB.

OTXe, CTPYKTypu KEpyBaHHsS pPHU3MKAMHU Ta BHYTPIIIHBOIO KOHTPOJIO HAJAIOTh JOCTaTHIO
BIIEBHEHICTh MIOJI0 TOTO, IO Oi3Hec-3a1a4i OyayTh JOCATHYTI.

Jnst  imeHTHdikamii pu3uKiB  GOPMYIOTBCS  3aXOaM JUIsl  YOPaBIiHHA pU3UKaMH, SKi
NEPEerisAaloThCsl Ha PEryJIsipHIA OCHOBI.

MenemxmeHT 30epirae iHGOpMAIIito 1O pU3UKaM, SKa BKIIFOYA€ PO3YMIHHS, K PU3UKH BIUTMBAIOTH
Ha JIOCSTHEHHS Oi3HeC-IIIeH.

[Tpotsirom 2022 poky, KOHIICHTpAIIisl 3yCHIb Oyia HalpaBjeHa Ha KepyBaHHS TAKUMU OCHOBHUMH
pU3HUKAMH:

6.1. IMoaiTH4Hi, MAKPOEKOHOMIYHI TA reoNOJiTHYHI PUSHKH:

[ToniTiuHa 1 eKOHOMIYHA HecTaOUIBHICTh B YKpaiHi npoaosxyBaiack B 2022 poui. Lle 3Haiinuio
BUPXEHHS B TIEPEPO3IMOILTY JepKaBHUX (DIHAHCIB, Y BOJATUIIBHICTI ()iIHAHCOBUX PUHKIB, HENIKBIIHOCTI
Ha PUHKY KalliTaly, BACOKOMY PiBHIO 1HQIISLIT, @ TAKOX B 3HELIHEHH] HAI[IOHAIBHOT BAJIIOTH IMOPIBHSHO 3
CBITOBUMH BaJIFOTAMHU.



diHaHCOBI eQeKTH MOJITUYHOI Ta €KOHOMIUHOI cuTyauii B YKpaiHi BaKKO mepeadaduTH, aie
BOHU MOXYTb MaTH 3HAYH1 HACITIIKHU JJI €KOHOMIKH ToBapucCTBa.

6.2. Pusnkm crparerii, pinaHcoBi i pUHKOBI pU3HKH:

3aJIe)KHO BiJ TOJITHYHUX, MAaKpPOCKOHOMIYHHX Ta TEOMOJITHYHHX PHU3HKIB, KOPIOpAaTUBHA
CTpaTerisi 3MiHIOEThCA.

bepyun no yBarm BuIle mepepaxoBaHi MOJITHYHI Ta MaKpPOSKOHOMIUHI PU3HMKH, KOPIOpAaTHBHA
crpareris ToBapucTBa BU3HAYaIach y HallPSIMKY 3MEHIIEHHS (P IHAHCOBHUX Ta PUHKOBUX PU3HKIB.

Jist 3011bIIeHHST 000OPOTHOCTI KamiTary, MiAIPHEMCTBO HAMPABIISIO CBOT 3YCHIUISI HA CKOPOUYCHHS
TEpMiHIB TIOTalleHHd Ae0iTOpchbKoi 3aboproBaHocTi. MeHnemxkMeHT ToBapucTBa NMPOBOAMB 3aXOAU TI0
3HI)KCHHIO PU3UKIB HECBOEYACHOCTI MOTAIICHHS TIepeaIIaueHnX nmoAaTkiB (BiamkoayBanus [1/1B).

Jlnst Toro, mo0 KepyBaTH pU3MKaMU, MOB'SI3aHUMHU 3 JIIKBIIHICTIO 1 3a0€3M1€YUTH BUACHY BUILIATY
oopriB. ToBapucTBO peTenpbHO IJIAHYE 1 MOJACHHO CIIJIKYE 3a HAJAXOMKCHHSIM 1 BIITOKOM TPOIIOBHUX
KOIIITiB, MPUIIMae 3aX0/u, 00 ONTUMI3YBaTH CTPYKTYPY OOOPOTHOIO KamiTaiy, Ta YCYHYTH MOXIJIUBUI
neIuT JIKBITHOCTI B MAallOyTHHOMY.

[Tpotsirom 2022 poky ToBapucCTBO NPUAIIAIO OCOONMBY yBary pPHUHKOBUM pusukam. s
3amo0iraHHs pPU3WKIB 3MIHEHHS I[iIH Ha TOBAapW KOpIOpaTHBHA cTpaTeris Oyna HampaBiieHa Ha
PO3LIUPEHHS HATIHUX PUHKIB 30yTy IPOAYKIIi.

Takox mpuAUIATIAch yBara pH3WKaM, IOB'S3aHUM 3 MalOyTHBOIO PHHKOBOIO KOHKYPEHIIIEIO.
He3Baxkatoum Ha HU3bKY 3HAa4YyHIicTh HMX pH3MKiB B mim3BiTHHN mnepioa, IIpAT «KEPAMIIPOM»
aKTHUBHO TMpaloe, MO0 MIHIMI3yBaTH Taki PU3HKA B MalOyTHROMY, Yy 3B'SI3KY 3 TOJAJIBIIO0
nibepanizaliero yKpaiHCbKOrO pUHKY Ta O4iKyBaHUM 3POCTAHHSM MiCLI€BOT Ta MIXKHAPOAHOT KOHKYPEHIIi.

6.3. PenyrauiiiHi pusukmu:

PenyraniiiHi pu3MKM aKTMBHO KEPYIOThHCS, BUKOHYETbCS PETyJISipHE OIIHIOBAaHHS peryTarii Ta
3MiH B COIIIaJIbHOMY KJiMaTi SIK y BHYTPIIIHbOMY, TakK 1 B 30BHIINIHBOMY cepenoBuIli. [IpoBoasThcs
pPEaKTHBHI Ta AaKTMBHI KOMYHIKallii, MiATPUMYETHCS MONEPEKYBAIBHUN Ta pearyloduii 3B'S30K 3
TPOMAJICHKICTIO 3 METOIO 3BEJICHHS /IO MIHIMyMY penyTaIliiHuX PU3UKIB.

6.4. Pu3nkm ynpas/iHHA Ta IPaBOBi PpU3UKH:

Jlns kepyBaHHSI MPAaBOBUMHU pU3MKaMU. TOBapHCTBOM BUTPUMYIOTbCS OOMEKEHHS, sIKI BBEICHI
MDKHAPOJHUMHU CaHKIISIMH, yCi Jii BIAMOBINAIOTH MIKHAPOJHOMY 3aKOHOJABCTBCTBY. IIpoBonsThCs
nporneaypu ieHTrdiKarii KJIi€HTIB Ta MPaBOBI MEPEBIPKHU i 4ac poOOTH 3 APYrorw CTOPOHOI0. Takoxk
BIIPOBA/KYIOThCS aHTIKOPYMLINHHI Ta aHTiXxaOapHUIBKI 3aXO0[H, JOTPUMAHHS MPABOBOi MOJITUKHU, HOPM
€TUKH 1 O13HEC OBEIIHKM.

6.5. IT puznkn:

Texuiuni 3001, araku BipyciB, BTparta nanux 4u npoctid IT cucrem MOXyTh MaTH 3HAYHHA
HETaTUBHUI BIUIMB Ha MisibHICTH ToBapucTBa, Oepyud /10 yBaru BHCOKUH pIBEHb IHTETPOBAHOCTI
iHQopMaIIHHUX Ta KOMYHIKaTUBHUX CHUCTEM y Oi3HEC-TpolecH. 3 METOI KEpyBaHHS ITMMU PU3UKaAMHU
OyJI0 BHpPOBAKEHO HACTYNHI IHCTPYMEHTH: KOHTPOJb 32 MIPATCHKUM IPOrpaMHHUM 3a0e3MedeHHsM,
MOJIITUKA TIONEPEKeHHsI BTPAaTH JaHMX, CUCTEMa KEpyBaHHS OCHOBHUMHU [aHUMH, AHTHUBIPYCHOTO
KOHTPOJIIO, CUCTEM aHTH-CIIaM, TOMIO.

6.6. ExoJioriuni pusuku:

Exonoriunuii pu3uK Mae /Ba JpKepeiaa BUHUKHEHHS: MPUPOAHUIN 1 aHTPONIOTCHHUN PU3MKH, SKi
($hopMyIOTh HANOUIBIT HECTIPUATINBI HACTIAKA JUIsi (PYHKIIOHYBaHHS MPUPOTHO-TEXHIYHOT T€OCUCTEMHU
«MacCHB - TEXHOJIOT1S - HABKOJIMIIIHE CEPEJOBUIIIEY.

Jlo TOpupoAHMX ~ PU3HMKIB  BITHOCATBCSA:  TEKTOHIKO-TEOJIOTIYHHH,  T1IPOTEOIOTIYHUH,
KIIIMaTUYHUNA, oporpadiuHuii, IpyHTOBUH, 010JI0TIYHUHN, KOCMIYHUH.

AHTpPONIOTEHHUI PU3WK BUHHWKAE BHACIIIOK BIUIUBY AISUTBHOCTI JIOAWMHHU B TIPHHYOA00YBHUX
perioHax Ha HaBKOJIMIIHE CEPEIOBUIIE 1 MICTHUTh Yy €00l MexaHiuHUH, QI3W4YHUN, XIMIYHHHA 1
MIKPOO10JIOTIYHUIN PU3UKH.

[Tpupoauuii pu3uK 0OYMOBIIOETHCS MPOSBAMH CTUXIHHUX CHII IPUPOIH.

Hampukiana, TEKTOHIKO-TEOJOTIYHUNA PU3HMK TOB'SI3aHWM 3 pailOHOM pO3TaIlyBaHHS TIPHHYOTO
MiIIPUEMCTBA.

[Ticnsa 3aBepmieHHs ripaudux poOiT Ha nopymeHux Teputopisx [IpAT «kKEPAMIIPOM» 6yne
3MIACHIOBAaTH iX BIJHOBJEHHSA, TOOTO PEKyIbTHBAaLil0. PekynapTHBalis 3eMellb - 16 KOMIUIEKC pOOiT,
CIPSIMOBAHUX Ha BIIHOBJIEHHS MPOAYKTHUBHOCTI Ta TOCIOAAPCHKOT IIHHOCTI MOPYIIIEHUX 3€MeJTb, a TAKOK
Ha TIOJNIMIIEHHS YMOB JIOBKUIIS BIAMOBIZHO JO IHTEPECiB CycCHiIbCTBAa. bynb-sike OyIiBHUITBO,
NoOyBaHHS KOPHUCHHMX KOMAJMH, TIEOJOrOpO3BiJKa TOLIO HE MOXYTh IOYMHATHCS, JOKH He Oyne



PO3pO0IIEHO MPOEKT PEeKYIbTHUBALIl MOPYIIEHOIO TPYHTOBOTO MOKPUBY. OTXKe, PEKYIbTUBALlIS 3eMeNb -
OJIMH 3 €EeKTUBHUX 3aXOJIIB Y BUPIIIECHHI MUTAHb PaIllOHATFHOTO BUKOPUCTAHHS 3E€MEIBHUX PECypCiB 1
npobJeMH OXOPOHHM MPHUPOIM B LijgoMy. PekynbTuBamii miansraiooTh yci 3emil, IO 3a3HAIOTh 3MiH Y
penbedi, TPYHTOBOMY IMOKPUBI, MAaTEPUHCHKUX Ta MiACTWIBHHX MOPOJAx, SKi BiAOyBalOThCs ab0 BkKe
BiOyJIMCS y MpoLeci TIpHUYUX, OYAiBeNbHUX, T1IPOTEXHIYHUX, [€0JIOTOPO3BIyBATbHUX Ta 1HIINX POOIT.
OcHoOBHE 3aBAaHHS PEKYIbTUBALIIT MOJSATAE Y TOMY, OO TOBECTH MOPYIIEH]I 3€MJT1 I0 CTaHy, MPUIATHOTO
U iX BHUKOPHCTAHHS Y CUIBCBKOMY, JIICOBOMY, PHOHOMY TOCIOAApCTBaxX, JUI IMPOMHUCIOBOTO Ta
KOMYHAJIbHOTO OYIiBHHMIITBA, CTBOPEHHS TEIUIMYHUX TOCIOJAPCTB 1 30H BIAMOYMHKY, TOOTO 3a
NpU3HAYCHHAM. PeKylnbTHBAIlisl TaKOXK MAa€ COLiaJIbHE 3HAYECHHS - BUXOBAaHHS OEPEKIMBOIO CTaBJICHHS
JI0 TIPUPOJIHUX pecypciB. I'0JOBHOIO METOIO PEeKyJbTHUBAIlll € BIATBOPEHHS MPOAYKTHBHOCTI MOPYIICHUX
TEpPUTOpiN 1 TOBEPHEHHs iX y BUKOPHUCTAHHS, IO Mepeadadae MPOBENCHHS KOMIUICKCY 1HXKEHEpHHX,
TIPHUYOTEXHIYHUX, METIIOPAaTUBHUX, CLITLCHKOTOCIIOIAPCHKUX Ta JICOTOCIIOIAPCHKUX POOIT.

Ha minnmpueMcTBi 3aCHOBaHO pe3epB Ha PEKYJIbTUBALLIIO.

['iaporeonoriyHuii - PU3MK 3MIHM XapakTepy Mirpamii MiA3eMHUX BOJ, iX TEMIIEpaTypHOTO
peXUMY, XIMIYHOTO CKJIay ¥ 1HII BHACTIIOK OyIiBHUIITBA MiJ3€MHOI CIIOPY/IH.

Kiimatuanamii - pu3uk 3MiHH KIIMaTHIHUX (PaKTOPIB.

Opdorpadiunuii - pu3KK 3MiHH TPUPOAHOTO JaHIIIA(TY BHACHTITOK pO3pOOKH Kap epy.

['pyHTOBUI - PHU3MK 3MiHM CKJaay TpPyHTa, WOTO CTPYKTYPH, CKJIaJIOBUX KOMIIOHEHTIB 1 iX
MOIAJIBIIOI AeTpaalii Ta qedsmii.

Bionoriunuii - pu3uK 3HUKHEHHS JACSKUX TMOMYJISIIA TBAPUH 1 POCIIHH IiJT i€ PO3POOKH Kap'epy.

Antponorenuii pusuk icHye Ha Bcix cragisx IITI'C i moxe mnposBIATUCH, HANpPUKIAI, SK
MEXaHIYHUN PHU3UK, 10 TMPHU3BOIUTH 0 3a0pyAHEHHS HABKOJMIIHBOTO CEPEIAOBHINA, Yepe3 MEXaHIuHI
BILTUBU 0€3 i3UKO-XIMIUHUX HACTIAKIB (IOPOJIHI BiBAIIH).

@Di3UYHUN PU3HK - 3MIHA TPUPOTHOTO (HI3UIHOTO CTaHY CEPEIOBHUINA T TIEI0 PO3POOKHU Kap'epy.

XiMIYHMHA PHU3UK - 3MiHa TNPUPOJHUX XIMIYHHUX BIIACTHBOCTEH CEpeJOBMINA B TPOLEC]
BHI00yBaHHS KOPHUCHUX KOIAJIWH, BHACHIJIOK SIKOTO 3pPOCTA€ UM 3HUXKYETHCS KUIBKICTh PEYOBHH, a00
MPOHUKHEHHS iX Yy CePeIOBHUIIIE 1 3pOCTaHHS KOHIICHTPALlii, sSIKa MEPEBHILYE JOMYCTHMI HOPMH.

TakuMm 4YWHOM, MiJ €KOJIOTIYHHUM PHU3UKOM PO3YMIETHCS MOKJIMBICTh BUHHUKHEHHS HETaTHMBHHUX
TEXHOTEHHHUX 3MiH HaBKOJIMIITHHOT'O CEPEIOBHILA B pailoHi po3poOKH 1 BUAOOYTKY KOPUCHUX KOTIATUH.

[Tinxig 10 po3poOKku Kap’epy OyIYEThCSA HA MPUHIUII JOMMYIIICHOTO PU3UKY, SIKMM Ma€ HACTYITHI
BUMOTH:

* BIJICYTHICTb IIKOJH ISt 30POB'S JTFOIUHU;

* 3BEJICHHA BTPAT y MPUPOIHHUX €KOJOTTUHUX CHCTEMax J0 MiHIMyMY;

* pealibHa MOXJIMBICTH BIJIHOBJICHHSI BTPAT;

* CYMIpHICTh MI’)K €KOHOMIYHUM €()EKTOM 1 EKOJIOTIYHUM PU3UKOM.

7. JocaigkeHHs i iHHOBaii

ToBapucTBOM TpUAOAHWI HOBUU aHANII3aTOp, SKUW CICMIAIBPHO CTBOPEHUU MJIs MPOBEICHHS
IIOJCHHOTO KOHTPOJIIO SKOCTi. JIfisi JIETKOCTI YHpaBiiHHS BiH OCHAICHWH CEHCOPHHUM EKPaHOM 3
IHTYITUBHO KepoBaHUM rpadidHuM iHTEepdericoM 1 BOYTOBaHUM MPUHTEPOM JIJIs1 3pYIHOCTI.

8. ®dinancosi inBecTHuii
[IpAT «<KEPAMITPOM» ¢pinancoBi iHBECTHIII] HE 31 CHIOE.

9. IlepcieKTHBH PO3BUTKY

I[IpAT «KEPAMIIPOM)» BumoOyBae BOTHETPUBKI Ta TYroIulaBKi TrIWHW BumHOro pomoswuima
Kpamaropcekoro paiiony JloHerpkoi o0macTi mpoTaroM 0OaraTbOX PpOKiIB, Ma€ HasiBHE MarepialibHO-
TexHIYHE 3a0e3meveHHs Ta KBalipikOBaHMI INTAT WpAIliBHUKIB, M0 3abe3neuye e(exkTHBHE Ta
€KOHOMIYHO JOIJIbHE BUAOOYBaHHSA Ta peaji3allilo IMIMH Ha TepuTopii YKpaiHu Ta mo3a i MeXamH.
BunoGyBanus riaun mianpuemctBoM [IpAT «KEPAMIIPOM» cympoBOIKYEThCS E€KOHOMIYHOIO
JOLUIBHICTIO HE IWINe s BIACHUKIB TWiAnpuemMcTBa, a ¥ s JlepxkaBu B uimomy. [IpAT
«KEPAMIIPOM)» ctBOptoe pobodi Miclisl, CIUIayye MOJATKH J0 OFJDKETIB BCIX PIBHIB, MO3WTHBHO
BIUIMBA€ HA COLIANbHUI Ta €eKOHOMIYHUM PO3BUTOK JIOHEIbKOro perioHy Ta YKpaiHH - Bce 1€ B IMOBHil
Mipi OOTPYHTOBYE HEOOX1THICTh BUKOPUCTAHHS HaJAp BUIHOTO pooBHINA BOTHETPUBKHX Ta TYTOTUIABKUX
TJIUH M IPUEMCTBOM.

11 Gepe3ns 2020 poky BcecBiTHS opranizailisi OXOpOHH 3[I0pOB'S OXapaKTepH3yBaja crajiax



COVID-19 y cBiti sik nagaemito. Y 38’sa3ky 13 nommpenasim COVID-19 y cgiti, KaGinetom MiHnicTpiB
Vkpaiau Oyno npwuitHaTo [loctanoBy Ne 211 Bim 11.03.2020 p. «IIpo 3amobOiranHs MOMMPEHHIO Ha
teputopii Ykpainun kopoHaBipycy COVID-19», sxoro Oynm 3ampoBajpkeHi KapaHTHHHI 3aXOMH.
[TommpenHs BipyCcy Majio CYTTEBUM HETaTUBHUN BIUIMB Ha €KOHOMIYHY aKTHBHICTh y CBITi, BKIIOYAIOUH
Na/iHHS HA pUHKAaX KalliTally Ta pi3ke 3HWKEHHS IiH Ha ToBapH. Lle 3011p11110 piBeHb HEBU3HAYCHOCTI B
MPOTHO3aX MaWOYyTHIX TpomoBHX MOTOKIB. Ha mouarky apyroi momoBuHu Oepesns 2020 poky ypsn
VYkpaiHu po3noyaB HHU3KY OOMEXYBaJbHHX 3aXOJiB 3 METOIO 3amoOiraHHs pO3MOBCIO/DKEHHS BIpyCY B
KpaiHi, BKJIIOYAIOUN 3aMpOBaHKEHHS PEKUMIB KapaHTHHY Yy TEpioaM MOMMpPEeHHsS Bipycy. Ha mouatky
2021 poky cTaTHCTHKa 3apakeHHS B YKpaiHi Moyajia MOCTYIOBO IMOKPAILIYBAaTHUCS, a YPSAIOBI 3aX0IU
YaCTKOBO OYJIH Moca0JIeH.

Buxonsun 3 HasBHOI iHQoOpMalii, KepiBHULITBO BBaXKa€, M0 HEBU3HAYCHICTh, IOB’S3aHAa 3
COVID-19, He € x1r090oBUM (PaKTOPOM PHU3UKY, SKHH MOXE CYTTEBO BIUTMHYTH Ha TMPOTHO3M MalOyTHIX
IPOLIOBUX MOTOKIB ToBapucTBa.

OcHOBHOIO TpOOJIeMOI0, IO BIUIMBAE Ha [IsUIbHICTH ToBapucTBa, € BilfHa B YKpaiHi Ta
3alpOBaPKEHHs] BOEHHOTO CTaHy Ha TepuTopii YKpaiHu y 3B'SI3KY 3 HIMPOKOMACIITAOHUM BTOPTHEHHSIM B
VYkpainy Ta akToMm 30poitHO1 arpecii pociicbkoi deneparrii, mounnaroun 3 24.02.2022 p. BiitHa 3 pocieto
Ta IIKOJa, SKa 3aBAA€ThCSA YKpaiHi MIOHS, € 3HAYHOI MEPEIIKOAYI0 Ha NUISXY TiSIIBHOCTI Ta PO3BUTKY
TomapuctBa. Tepuropiss Ykpainm mnoctiiHO nepeOyBae Tl IHTEHCUBHUMH OOWOBHMH isiMH a0o0
TUMYacOBOIO OKymamieto. Pazom 3 TuMm, mpoOnemamu, SKi BIUIMBAIOTh HA AISUTBHICTH ToBapucTBa, €
HECTallIbHICTh Ta HEJJOCKOHAICTh MOAATKOBOTO 3aKOHOIaBCTBA, a CaMe: YHCIICHHICTh 1 BUCOKUM PiBEHb
MOJATKIB B3araji; HEMOMIpHE 3pOCTaHHS LiH HAa NAJIWBHO-MACTUJIbHI MaTepiald Ta 3alyacTHUHU;
HETIOTO/KEHHSI 3aMOBHUKAMH 3MIHIOBATH Tapudu 3a HaJaHi MOCIYTH (B 3B'SI3Ky 3 MIJABUIICHHSAM IIH Ha
MaJIMBO) T4 HEMOXKJIUBICTH OHOBIIGHHS OCHOBHHX 3ac00iB; 3alpOBa/KEHHS KapaHTUHHUX 3aXOMdiB B
VYkpaini o npuuuHi nomuperHs COVID-19 y cBiTi (B ToMy 4HCITi 1 0OMEXKESHHS IIOA0 TEPEMIIICHHS Ta
1HII cTpUMYyBalbHI 3axoau y BimnmoBigHocTi n0 [loctanoBu Kabinerom MinictpiB Yipainu Ne 211 Bix
11.03.2020 p. "IIpo 3amoOiranHs MOMMPEHHIO Ha TepUTOPil YKpainu koponasipycy COVID-19").

PyiiHiBHI HaCliJIKM BTOPrHEHHS POCiichbkoi ¢enepanii B YKpaiHy OXOIUTIOIOTH BCi chepu KUTTH,
€KOHOMIYHI HACIIJKH BIMHM MaTHMyTh 3HAYHUH BIUIMB Ha JKUTTEISUIBHICTD MIAMPHUEMCTBA, HOTO
OyxranTepchKiid 00MIK Ta 3BITHICTh, OCKUIBKHM CUTYAIlisl MOCTIMHO 3MIHIOETHCS 1 BUHMKATUME MOTpeda y
MOCTIHHOMY Ta PETYISPHOMY TEperysiil cTparerii BHUPOOHHWIITBA B yMOBaX HAJIKPH30BUX CHTYaIlIH,
PO3pOOKHM BiAMOBITHUX MOJENEH Ta MiaXoaiB 1y 300py aKTyaJbHOI, JOPEYHOI Ta MpaBAKUBOI iHPOpMarii
UL TPUAHATTS eEeKTHBHUX YIPABIIHCBKUX pINIEHb MI0JI0 BUPOOHHUIITBA, JIOTICTHKH, MiATPUMKH
TPYAOBUX pPecypciB, 30epekeHHs MaifHa Ta aKTHBIB M1 IPUEMCTBA.

KepiBHUIITBO HE MOKE Mepe0aunTH BC1 TEHACHIII1, K MOKYTh BIUTUBATH Ha €KOHOMIKY YKpaiHH,
a TaKOX Te, SKU{ BIUIMB (32 HASBHOCTI TaKOro) BOHM MOXYTh MaTh Ha MailOyTHiH (iHaHCOBUIl cTaH
TosapucTtBa. KepiBHUIITBO BIIEBHEHE, 110 BOHO BXHBA€ YCIX HEOOXITHHMX 3aXOMIB I 3a0e3medeHHs
CTabUIbHOT NisSTBHOCTI Ta pO3BUTKY ToBapucTBa.

Ha mianpueMcTBi € 3HaYHI 3amacy BUAOOYTOI TIIMHU. Y 3B'SI3KY 13 BBEJICHHSIM B YKpaiHi BOEHHOTO
CTaHy, CKOPOYCHHSM IEPEMILICHHS BaHTAXIB MOPCHKUM HUIAXOM 1 3aJiI3HUYHUM TPAHCIIOPTOM OOCATH
BiIBAHT)XXCHHS MPOYKIIIT MiAMpUEMCTBA ento cKopoTuiucs. [Iporarom 2022 poxky mpogax MpoayKIii
[IpAT «KEPAMIIPOM)» 3niiicHioBaBcsi B kpainu €Bponu. KepiBuuurBo ToBapucTBa 3HaXOAUTh HOBI
PUHKH 30yTY IPOYKITIi Ta BITHOBIIIOE MEPEMIIIIEHHS BAaHTaKIB MOPCHKUM IUISIXOM.

KepiBauurso ToBapuCTBa CTEKHUTh 3a CTAaHOM pPO3BHUTKY OOCTaBUH 1 BXKMBA€ 3aXOJH, 3a
HEOOX1THOCTI, JJI MiHIMIi3aIlii Oyb-IKHX HETaTUBHUX HACIIKIB HACKIJIBKH 11€ MOMJIHBO.

KepiBHHIITBO HE Ma€ HaMipy MPUITUHATH TisUTbHICTH TOBapUCTBa.

10. CTpykTypa KOPIOPATHBHOIO YIPABJIIHHS

Kopnoparusne ympasiinas [IpAT «KKEPAMIIPOM)» - 1ie cucreMa BiTHOCHH MK aKI[IOHEpaMH
[IpAT «KEPAMIIPOM», HarnsimoBoto pajoro, I'eHepallbHUM TUPEKTOPOM, a TAaKOXK 1HIIUMH OpraHaMHu
YOpaBIiHHSA Ta TocanoBuMu ocobamu. Lli BIAHOCMHM 3acHOBaHI Ha YIpaBJIiHHI, IiIMOPSIKOBAHOCTI,
KOHTPOJII Ta BiANOBiNANbHOCTI. Po3Mmojia MOBHOBaK€Hb MIX OpraHaMH yIpaBliHHS 3a0e3neuye
PO3MEXYBaHHS  3arajJlbHOTO  KEPIBHUIITBA Ta KEPIBHHUIITBA TMOTOYHOIO  fAistibHICTIO  [IpAT
«KEPAMIIPOM».

Bumum opranom ynpasniaas [IpAT «KKEPAMITPOM» € 3aransHi 300pu akiiioHepiB.

HarnsioBa pajsa KOHTPOJIIOE Ta PEryIioe AisUTbHICTD [ eHepaabHOro AUPEeKTopa.

['enepanbHuii nupekTop € oaHooco00BUM BuKOHaBuMM opraHoMm I[IpAT «KEPAMIIPOM»,



3MiMCHIOE ympaBimiHHA moTouHoro aisbHIicTIO [IpAT «KEPAMIIPOMY, dopmyBanHsSM (OHIIB,
HEOOX1THUX JJIA CTaTyTHOI MisNIbHOCTI TOoBapuCTBa, Ta HECE BIAMOBIAAIBHICTh 32 €()EKTUBHICTh pOOOTH
3TiIHO 3 TPUHIMIIAMH Ta MOPSAKOM, BCTaHOBIEHMMM CTaTyTOM, pIIIEHHAMHU 3arajJbHHX 300piB
akiionepis 1 HarnsmoBoi pagu.

PeBiziiiHa kowmicist 3xilicHIOe TmepeBipKy (iHaHCOBO-rocmonapcbkoi  gismmpHOCTI  TIpAT
«KEPAMIIPOM».

BukonyBau 000B’s13KiB reHEPAIBHOTO TUPEKTOPa 10.JI. [llep6akoB

I"onoBHwMit Oyxranrep E.A. Pitco



